
Intercommunal bodies

States and governments

Public service companies

Large French and international clients

Operators, including delegated 

public service providers
Businesses from industry Suppliers

Co-in
vestors

D
istrib

u
to

rs

S
h

a
re

h
o

ld
er

s

M
an

ag
er

s

Em
pl

oy
ee

s

Em
ployee re

pre
senta

tiv
es

Local in
habitants

Associations and NGOs

Europe and rest of world

Legislators in France, 

and the services sector

Tr
ain

in
g b

odie
s

Uni
ve

rs
iti

es

Sc
ho

ol
s

A
ss

oc
ia

ti
on

M
ed

ia

Co
m

p
e

ti
ti

v
en

es
s 

cl
u

st
er

s

R
at

in
gs

 a
ge

n
ci

es

an
d 

pr
iv

at
e 

pa
rt

ne
rs

Tr
ad

e 
or

ga
niz

at
io

ns

Associatio
ns

Departm
ents

City
 halls

Regions

E
N

V
IR

O
N

M
E

N
T

A
L

 S
T

A
K

E
H

O
L

D
E

R
S

P U
B L I C  B

O
D

I E
S

P
R

I V
A

T
E

 C
L

I E
N

T
S

P A R T N E R S

P
R

I V
A

T
E

 C
L

I E
N

T
S

P E R S O N N E L

T E C H N I C A L  A N D  

S
T A

N
D A R D S  B O D I E S

C N I M ,  A  T R U S T E D  P A R T N E RC N I M ,  A  T R U S T E D  P A R T N E ROUR ECOSYSTEM

Our ecosystem
Private companies, public bodies, civil 
society and academia: clients, partners, 
suppliers or employees, all of these players 
constitute CNIM’s ecosystem and contribute 
to its development. This ecosystem  
sets out all of the players who interact  
with the Group. 

The ecosystem’s profile ensures  
respect of these rich relationships:  
a client can also be a public player  
or a partner, an environmental player  
can have a normative or regulatory function,  
a shareholder can be an investor as well as 
an employee, and so on. The ecosystem  
thus maps the fabric of mutually beneficial 
relationships of which CNIM is the essential 
node. It is through this ethos of partnership 
that CNIM intends to develop over  
the long term. 

One of the most notable examples  
is the partnership with the German 
company Martin. The two groups teamed 
up in the 1960s when CNIM wanted  

to develop in the waste recovery sector. 
Since then, they have formed close ties,  
with Martin being represented on the CNIM 
Supervisory Board. A special relationship 
that benefits both parties and continues  
to bear fruit. For instance, in 2017,  
the partnership took on a new dimension  
to cater to the needs of the vast Asian 
market, with the creation of an Indian  
joint-venture dedicated to the treatment  
and energy recovery of waste and biomass. 
Each group contributed its proprietary 
technologies and the mutual expertise  
born of half a century of joint projects  
and mutual trust.

“It is through this ethos  
of partnership that CNIM 
intends to develop  
over the long term.” 
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